REQUEST FOR PROPOSALS

Operation and Maintenance of Travel
Plazas at Three (3) West Virginia
Turnpike Sites and One (1) Snack Bar
PROJECT WEBSITE: www.WVTravelPlazas.com

Bluestone Travel Plaza AMP 18 Northbound in Mercer County
Beckley Travel Plaza - MP 45 NB & SB in Raleigh County
Morton Travel Plaza AMP 72 Northbound in Kanawha County
Rest Area 69 Snack BarAMP 69 Southbound in Kanawha County

Proposals Due: Friday, November 12, 2021, at
2:00 PM EST

WESTVIRGINIA PARKWAYS AUTHORITY
3310 Piedmont Road
Charleston, WV 25306
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ARTICLH ABackground and Administrative Matters

Section 1.1 | Introduction

0eC pCEe yCeCCdCA -AcBEABREERAEDEDORE EGEFa AADT
on a journey to design and build the first post -pandemic toll road travel
plazasin the country.

Under its statutory responsibility to operate the West Virginia Turnpike,
the WVPAwWiIll finance and deliver new facilities to the successful Pragposer
that reflect well upon West Virginia, its leaders, and its citizens. The design
and construction of the building shells and the surrounding sites will embrace
the bright future of the State, the wild and wonderful spirit of the terrain,  and the role of the
Travel Plazas as goodwill ambassadors and the public face of the Turnpike. These new facilities
will project a sense of safety and security, be engaging, and surprise and delight (wow) visitors.

As it finalize s its design and construction schedule, the Authority is seeking Proposals from
experienced and qualified Operators to serve as the Master Tenantto lease and maintain the
premises of these three (3) new Travel Plazasas further described and shown in Appendix B
Preliminary Site Plans and Appendix C Floor Plans and Renderings of this Request for
+ & bd bEA ¢ BndApearaté thehSAack Bar at Rest Area 69 Southbound

The WVPAIs seeking innovative proposals that will produce the highest revenue, continuously

improve the food & beverage and retail offerings, and provide an inviting location for travelers.

Interested parties may submit their proposals for the three Travel PlazasA& ¢ C H+ e DbdDEACE
Proposals must be for all four properties in the portfolio .

Through this RFP, the Authority is seeking Proposals for a Master Tenant to undertake
improvements at the Travel Plazas and to operate or sublet the authorized services. Proposals

should focus on the interior design and Travel Plaza operations that offer a variety of food &

beverage choices,expanded retail, and inviting public dining areas and restrooms for use by the

traveling public.

Travel Plaza patrons include truck drivers,  CCEEeC &eAeCtCeE# ADPDDE&CeE#
(e.g., district managers, delivery drivers, sales personnel). The Authority has recently conducted

an extensive Qustomer Satisfaction Survey of Travel Plaza users (a summary of the results is

provided in Appendix D 2021 Customer Survey Results).

The WVPAIs looking to the private sector for a true partner and has strived not to place
ECDCeAECDJdE Dd +ebPdPECeEEG CdCCdECEEse inditie€.cTé € AA &
provide the Proposers with the flexibility to suggest appropriate and realistic types of services,

this RFP is not overly prescriptive wit h respect to specific services, food offerings, equipment,

design, payment and service options, delivery, or any other uses being proposed.

(D¢

WVPAreserves the right to begin negotiations pursuant to this RFP with the selected Proposer
or Proposers, to amend any of the lease terms described in this RFPduring said negotiations,
and/or to reject all Proposals.

[1]



WVPAmakes no representation or warranty as to the accuracy and/or completeness of any of
the information provided in this RFP. Proposer should car efully review the terms, conditions , and
reservations set forth in this document.

Section 1.2 ALocations
1.2.1 Schematic
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1.2.2 Area Map
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1.2.3 Aerials
Morton Travel Plaza | Milepost 72 Northbound (1 of 4)
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Beckley Travel Plaza | Milepost 45 Northbound & Southbound (2 of 4)
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